METAL PROCESSING

Stock levels control of raw materials and supplies with
Beas Manufacturing
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COMPANY Industrias AVM is an innovative Spanish manufacturer in the Metal Processing industry that carries out
Industrias AVM S.A. engineering, manufacturing, repair, maintenance, technical consulting and assembly of machinery and equipment
for the petrochemical, agricultural-mining and food sectors. They have more than 24 years of experience and
presence in the Latin American market.
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Customer Challenges

The company kept its information through
independent systems and, although the
structure of the work orders was
maintained, the information for cost and
reliability control of inventories was not
integrated before. Levels of doubled
registrations by users were high.

Solution

With Beas Manufacturing it was possible to
establish the processes and controls from
the implementation. All the information was
integrated, from sales order to the closing
of the OT and its invoicing, with the
integration of Beas with SAP Business One
— the needed system to control the
operation of the company.

"THE MOST REPRESENTATIVE IMPACT WAS THE CONTROL ON COSTS BY STANDARDIZING MAIN
MATERIALS AND SETTING CRITERIA FOR THE ALLOCATION OF THESE

COSTS BY ARTICLE."

Luz Stella Albarracin Gonzalez, Quality Coordinator, Industrias AVM
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Results

Recognizing costs per item with
standardization =~ processes,  achieving
reliability  in inventories,  avoiding
reprocessing by users, having real-time
information for decision-making at the
operations level represented savings for the
business.
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